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The larger goal of Deep Democracy is not
me changing you and you changing me. But we

learning how to relate.”

— Arnold Mindell
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‘Structural work is only a bandage unless feelings have been healed.”
Arnold Mindell
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“FACILITATORS EXPERIENCE mysterious emotions, fear, anger
and numbness when working with groups and large organizations.
That's because group processes bring up abuse issues from the past.
Understanding your own psychology better will make you a more ef-
fective facilitator by helping you (1) be sensitive to others, (2) remain
centered and not go into shock when you are attacked, and (3) main-
tain equanimity and provide the group with a sense of safety when

the group looks to you for protection in stormy times.”
Arnold Mindell,

Sitting in the Fire: Large Group Transformation Using Conflict and Di-
versity
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“All I know for sure is that dreams are the
pictures of states wanting to turn into process-
es. Dreams are maps of the beginning of an
otherwise unchartered trip into the unknown.
They are pictures of the unknown which ap-
pear in many channels. Because process work
Is body-oriented, I put a stress upon feelings,
but dreams are not pictures of just feelings;
they are pictures of the way the unknown is
showing itself in a given moment.”

Arnold Mindell
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